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PART IX: From the Mast — Setting Sail on the Bay ‘/9/
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Bay in the Bal

ance

By DEBORA BABIN KATZ

The Pilgrims were the pio-
neers of sailing in Duxbury
Bay. They set sail to get from
here to there, and it is not too
much of a stretch to suggest that
they sailed to live as their heirs
would for at least two more
centuries.

Today Duxbury has more
than its share of residents who
live to sail, and it was that tra-
dition that prompted some of
the first yacht racing in Ameri-
can history.

The popularity of recre-
ational sailing here gave rise to
the Duxbury Yacht Club,
founded in 1875, that became
the catalyst for organized rac-
ing on the bay. In 1879, the club
sponsored the town’s first union
regatta from its Winsor Wharf
clubhouse. Racing became part
of daily life in Duxbury with
the club offering big prizes and
sponsoring free after-sailing
events.
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Then in 1881, the yacht club
began (o decline “and in a few
years ceased to exist,” wrote
Frank and Margaret Lawson in
their book, Duxbury Bay. It did
not, however, mean the end of
sailing clubs or racing.

In 1882, the Standish Shore
Association organized a new
club at the Standish Springs
Hotel and the regattas contin-
ued in full force, including a
special cvent in 1892 for the
“Opening of Gumet Bridge.”
On that day four classes of
races compeled; there were

sloops and catboats, ccnter-
board spritsails, keel spritsails
and dories. ,

“The Standish Shore Asso-
ciation had acted as an interim
organization between the old
Duxbury Yacht Club and the

present onc incorporated in

1895," wrote the Lawsons.
Over the next century, the club
survived numerous hurricanes
and nor’easters. During the
Great Depression the club ac-
tually opcrated in the black
while many other yacht clubs
went into bankruptcy, wrote
David Mittell Sr., in his book,
The Duxbury Yacht Club Story.

As early as 1911, the yacht
club sponsored women’s only
racing with 18 and 15-footer
classes competing, and the first
mixed-pair races were held in
1926. By then, the clubhouse
had moved twice, first to the
end of Freeman Place in 1896,
and later to Mattakeesett Court
“Their racing flect was grow-

Issac Stoner and Eleanor Lawson race 420s on the bay.
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ing fast when the Duxbury
Yacht Club moved to
Mattakeesett Court in 1913,”
said the Lawsons.

Until then, the club’s inven-
tory included Class I 18-
footers, Massachusctts Bay 15-
footers, and 14-foot catboats,
most designed and buill by
George Shiverick at his ship-
yard on the banks of the Joncs
River in Kingston. A new class
of boats, the Bay Birds, a jib-
and-mainsail class, joined the |
racing flcct by 1916 and be-
came the first onc-design class
in Duxbury.

Around 1923, the club real-
ized the need Tor a boat that
children could sail, and club
members bought some 12-foot,
gaff-rigged catboats, designcd
and built by John N. Beelle.
“The flcet, called Bugs in
Duxbury, was enlarged from
time to time,” and remained
popular in the bay until the mid-
1980s, said the Lawsons.

Leg

Today, the Duxbury Yacht
Club, lead by its first femalc
commodore, Phyllis Glcason,
continues its passion for racing
and teaching younger members
the skills of seamanship.

“We have a racing commit-
tee of about 19 people, all vol-
unteer members, who run the
racing program from June to
October,” said committec chair
Chuck Leonard. The club en-
courages public participation
in its Saturday races, which at-
tract 50 sailing enthusiasl a
week. “Sailing is such an in-
clusive activity,” said Harriot
Leonard, noting that kids come
from neighboring lowns to par-
ticipate in the club’s races.

The Junior Sailing program,




available to members between
the ages of 8 10 18, enrolled 115
kids this summer, said program
co-chair Gale Willauer. The
fleet includes Optis and 420s,
but “Beatle Cats are making a
comeback,” said Chuck
Leonard who noted the yacht
club would host the National
Beatle Cats Regatla next sum-
mer. ,

‘ Some members are buying

ner used by the DBIAS as parl of its summer Maritime Adventures

program.

their own 12-foot, wooden
Beatle Cats and lending them
to the club for teaching. “They
can't capsize and they have a
big sail, so they can really teach
kids things like anchoring and
making a landing at a dock,”
said Willauer.

The club has produccd

some serious racers over the -

years. “In 1997, we sent kids
to the Nationals,” said Willauer.
And though the club offers
competitive racing, its [ocus is
still on enjoyment. “We really
want the kids to be out on the
water, to fcel safe out there, and
have fun,” she said.
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Enter The DBMS

Today, another organization
vics for recognition as a para-
mount community sailing pro-
gram. And since its inception
in 1998 the Duxbury Bay Mari-
time School (DBMS) has con-
nected the public to the bay
though sailing, racing, rowing,
and a marine ccology program
that is part of a partnership with
the New England Aquarium.

The concept of a maritime
school was hatched in a park-
ing lot in 1996 when Ned
Lawson, DBMS's current ex-
ccutive director, and Sherman
Hoyt, another life long yacht
club member, began discussing
the need for a junior sailing pro-
gram that would be opendo afl
Duxbury.

At the time, a two-acre par-
cel on Duxbury Harbor was on
the market. *I was worried that
the acres could fall into the
hands of a devcloper who
wduld not want to use the prop-
erty for what [ think is its best
usc—connecting our commu-
nitly to the sea,” said Lawson.
Hoyt actively pursued the idea
with Lawson, and soon other
residents, including Fred
Clifford, came ahoard to launch
what would become a success-
tul, non-profit sailing school.

In 1998, the organization
acquired a two-plus acre boal

“yard with a $850,000 grant

from the Elfison Foundation,
and then began the task of reno-
vation, staffing, and buying a
fleet of small sailboats — Fly-
ing Scols, Prams and OPTIS.
Mike Horn, a sailing coach at
Harvard University for 35
years, became the first execu-
tive director. That same year,
the school’s sailing programs
auracted 450 children and
adults.
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Skipper Sean Dahlen and mate Steve Woodworth sall a Pintail 25,
designed and built at Snug Harbor Yachts.

maritime presence in the com-
munity. “Somcone once ac-
cused DBMS as being the
‘Microsoft of the Sailing
World,” and what they mcant
was we have soaked up all the
good sailing instructors,” said
Lawson who noted that his cur-
rent staff includes 30 instruc-
tors for the Junior Program.
“We attract good instructors
because we pay well and we get
W people who really bond with
the kids,” he said.

It’s success and growth is a
double cdge sword, however, as
the current facilitics have be-
come inadequatc. DBMS plans
to develop and improve the
William P. Ellison Campus to

Vare
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Windward

This summer, DBMS con-
nected 1,500 studcents, ranging
in age and ability, to the bay.
Its ACCESSSAIL program, pi-
loted in 2001, allowed 100 dis-
abled children and adults to
experience sailing on Duxbury
Bay. A
“We're in the process of
modifying a seccond O’Day for
people who need trunk support
by creating an enormous cock-
pit for seats and straps so the
person won't fall out of the
boat,” said Lawson. The fleet
also includes two Marshall 16s
(purchased through a grant
from Missy and Marsh Carter),
which are specifically designed
for disabled sailors.

The school also offers a spe-
cial maritime program for
Camp Wing in West Duxbury '
that is operated by Cross Road .
for Kids and financed primarily -

include new classrooms and
administrative space, to erecta :
maintenance and storage facil-
ity for 100 boals, and to build a
residential space for a future

through: grants and private do- |

nations. DBMS reliés heavily
on grants and private donations
to run its programs and, keep
fees affordable. “We need a
couple hundred thousand dol-
lars a ycar in order to make ends
meet, and we have two princi-
pal fund-raisers a year to help

‘us,” said Lawson. This ycar

DBMS raised $80,000 from its
Opening of the Bay event.

It hosts the Duxbury High
School Sailing tcam that just

executive director and instruc-
tors. The new campus will al- '
low DBMS to serve a greater
audience, to become com-
pletcly handicap accessible,
and provide sailing to those
who might not otherwise have
experienced the bay.

“It’s the gencrosity of this
community which has cnabled
us to grow,” said Lawson. .
“Without it we would just be a
standard variety community
sailing club with beat up boats

completed its third season with
a record of 10-3, and qualified
for the New England H.S.
Championships. Lasl spring,
Plymouth High School
launched its own sailing tcam
at DBMS. And a newly formed
rowing program is now attract-
ing students and adding another
dimension to the school’s pro-
grams. DBMS and the Duxbury
Yacht Club also work together
with shared racing events with
some 75 kids racing weckly
during the summer.

In five ycars, DBMS has
made enormous strides as a

and not a campus.”
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